
MISSION 
STATEMENT

Project Management
Program Management: Align initiatives,
budgets, and teams to achieve
measurable outcomes.​

Project Management: Deliver on time
and on target through clear milestones,
accountability, and impact tracking.

PMO Establishment: Build or optimize a
Project Management Office that drives
efficiency, standardization, and long-
term performance.

To be a catalyst for innovation
and transformation in workforce
development, creating new
pathways for people,
organizations, and communities to
thrive.

541611      
Administrative & General Management

Consulting Services

541612      
Human Resources Consulting Services

611430      
Management Development Training

611710      
Educational Support Services

561110     
Office Administrative Services

561990      
All Other Support Services

812990      
Other Personal Services

Structure: LLC
Ownership: MBE
UEI: LQG1H1N76UU9
CAGE Code: 125N2 
DUNS: 133195686  
Accept credit and purchase
cards

To bridge the gap between
talent and opportunity by
partnering with you to invest
in people, performance, and
purpose.

Management Consulting Training  & Development
Strategic Planning: Translate vision
into actionable roadmaps and
measurable goals.

Change Management: Guide teams
through transformation with clarity,
communication, and confidence.

Organizational Assessment:
Evaluate systems, structure, and
culture to identify opportunities for
growth and efficiency.

EMPOWERING PEOPLE. ELEVATING ORGANIZATIONS
CAPABILITY STATEMENT NAICS CODES

Career Readiness Training: Prepare
youth and early-career talent with the
skills and confidence to succeed.

Frontline Staff Development: Build
capacity, customer focus, and problem-
solving excellence among essential
team members.

Manager & Executive Facilitation:
Strengthen leadership, communication,
and collaboration through experiential,
high-impact facilitation.

VISION 
STATEMENT

CORPORATE
OVERVIEW

KEY DIFFERENTIATORS
Collaborative Partnerships: We work closely with our clients, fostering
collaborative relationships and transferring knowledge and skills to build
sustainable capabilities
Flexible Stang Solutions: Our tailored and flexible solutions match the
specific requirements of our clients
Data-Driven Insights: Through our thorough research, analysis, and industry
best practices, we provide our clients with evidence-based insights
Customized Approach: We understand that each organization is unique, so
we tailor our services to meet the unique needs and challenges of each
client, ensuring practical and actionable solutions.

ABOUT 
ALTUS WORKFORCE SOLUTIONS

Altus Workforce Solutions is a D.C.-based, minority-owned consulting firm
dedicated to helping organizations strengthen workforce systems, elevate
performance, and drive measurable outcomes.

SERVICE OFFERINGS/CORE COMPETENCIES
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